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Abstract

The purposes of this research were 1) to study the development of water resource
management patterns of Muang Fai organization 2) to study factors that had influence on
developing and changing in water resource management pattern of Muang Fai érganization at
Ban Fai Mun, Amphoe Tha Wang Pha, Changwat Nan.

Qualitative approach was used in this study. Research data was collected from
descriptive methods, field study, in-depth interview and questionnaire. The interviewees were Nai
Fai (Dam administer), the committees of Muang Fai, water users, and the community leaders
such as sub-district leader, village headman and other seven persons responsible for the irrigation
management. The data gathered from 15 families through questionnaire based on population,
including ages, races, citizenship, household numbers, and labor; and economic data on land
tenure for cultivation, crops and farm animals, an amount of product, and household income.

Main results which responded to the development of water resource management pattern
of Muang Fai organization at Ban Fai Mun, Amphoe Tha Wang Pha, Changwat Nan were

summarized in three stages as followings:



1. Settlement stage: Laos Puan people moved to Changwat Nan in B.E. 1834, and they
were mobilized te build a dam and a canal for rice farming. The farming land belonged to the
town ruler. “San” or “Paya” was a title name for a dam administer.

2. Second stage: In this stage, the authority shifted from the town ruler to Thai State. A
Union of Irrigation was founded by water users. A dam administer was elected by the union to be
in charge of all irrigation activities. In this stage, the relationship among villagers was kinship,
and labor mobilization system wﬁs still more important than employment system.

3. Present stage: There were many changes in water resource management patterns of
Muang Fai organization to serve the needs of water users. The labor mobilization system was no
longer practical, so the union gradually became less authoritative. Finally, the water users should
pay for the cost of irrigation management.

The water resource management of Muang Fai organization at Ban Fai Mun has now
changed the dam from wooden to concrete structure, the organization from complex to simple
management, the irrigation maintenance from labor mobilization to the money payment, and the
obligations from labor to money-oriented basis.

In addition, other internal and external factors that had an influence on developing and
changing in water resource management pattern of Muang Fai Organization are as follows:

The internal factors are the increasing numbers of population, the changing of
cultivating system from living to commerce. Also, the younger generation is not willing to work
at the dam, but cager to move and work in big cities. Finally, reconstruction of Thai Puan culture
is available for using' of water resource management as well.

The external factors is the new educational system which has changed the local attitude
of work from serving agricultural to service sectors in a city. Additionally, the tendency of
consumerism and economic system has changed the people’s attitude. Finally, the role of local
government in providing the budget for Muang Fai organization.

The development of water management of Muang Fai organization has been adjusted
according to the current changes situation. In spite of the changing role, the Muang Fai irrigation
organization still maintains its importance to the community and solve conflicts among the local

water users through kinship negotiation.



