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ABSTRACT

The independent study entitled, “Local Leaders’ Potentials and Networks for
Watershed Headwater Management at Ban Saen Suk, Tambon Si Kham, Amphoe Mae Chan,‘
Changwat Chiang Rai” , is aimed to study both the potential and the networks of community
leaders in watershed headwater management at Ban Saen Suk.

It is a qualitative research, for which data are collected from written documents,
studying in communities, participant and non- participant observation, aﬁd from interview held
with seven community Leaders in the area of Ban Saen Suk, Tambon Si Kham, Amphqe
Mae Chan, Changwat Chiang Rai. Results of the study are summarized as follows:

1. Local Leaders’ Potentials in watershed headwater management at Ban Saen Suk
consists of their experiences in environment, initiation of the water management activity in the
village, funds raising, participating in decision-making, knowledge acquisition, creation or
promotion of participatory process, and vision in village developmentl.

2. Local Leaders’ networks in watershed headwater management at Ban Sacn Suk
can be classified into formal and informal networks, systematized and not systematized networks,
community and off~community networks, and overlap of the local leaders’ networks in the

so-called water management.



