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Abstract

The purpose of this study was to investigate the action planning format and the
budget management for public health consumer protection at a district level in Khon Kaen
province. Questionnaires and data collecting forms were used for collecting data. The target
population was 43 officers responsible for establishing the action plan and budget management
in 20 districts and 4 branch districts in Khon Kaen province. Related documents were also
gathered. Data was analysed by descriptive statistics.

The results of this study showed that the ways of establishing the action plan and the
budget management in these areas differed depending upon the personnel who have
responsibility for planning and establishing process of action plan. Data from the planning of
the fiscal 'year 1995 and 1996 showed that Ithe action of various activities was divided into two
types : 9 districts with complete activities, 10 districts and 2 branch districts with incomplete

activities. Several activities in the province did not meet the requirements of the master plan,



namely personal development, inspection & surveillance, public relations and the setting up of
consumer protection clubs. This was due to the variation of problems in each area.

The total expenses in the fiscal years 1995 and 1996 showed that there was 126,194
baht (14.52%) and 202,000 baht (18.27%) left over, respectively. The reason for this was that
the incomplete activities, and the fact that several projects did not utilize the budget according
to the plan. Thé seminar on planning consumed a higher budget whereas personnel
development, inspection & surveillance and the setting up of consumer protection clubs
consumed a lower budget than the master plan.

Results of this study could be useful as a guideline for related personnel to apply for
improvement of the planning strategy and effectiveness of the public health consumer

protection.



