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ABSTRACT

Software development process is an important element in software engineering. It
provides a conceptual model and allows software projects to be more manageable and predictable.
General software development process also includes techniques, methods and tools for
developers. Applying an appropriate software process usually increases effectiveness, accuracy,
practicability and customer satisfactory.

This independent study presents acase study on applyingScrum, which emphasized on
principlesof interactionbetweenstaff andcustomers, on a softwaredevelopment projects.Various
techniquesand tools were used to helpfacilitating the pilot development. A comparison between

implementing Scrum and another traditional software development process is also included.



