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ABSTRACT

This report presents results of a study on factors affecting the business operation of
construction firms in Chiang Mai province. Questionnaires were used in collecting information
from 108 construction firms in Chiang Mai and the information was analyzed in order that
guidelines and measures to improve the situation of business operation can be proposed.

Information of the questionnaires were analyzed by comparing opinions of different
groups of contractor as follows: contractors with less than 5 million bath turnover comparing with
those with more than 5 million bath turnover, contractors with profit operation comparing with
those with nonprofit operation, building contractors comparing with general contractors,
contractors with minor problems in work delay comparing with those with major problems in
work delay. From the analysis results, 3 major factors effecting business operation cab be
summarized as followings: inefficiency in financial and work planning, inefficiency in material

and schedule control and inefficiency in planning of staff and man power supply. The contractors



with less than 5 million bath turnover give higher weight on the importance of these factors than
those with more than 5 million bath turnover. The contractors with profit operation give higher
weight on important than to those with nonprofit operation. The building contractors give higher
weight on important than the general contractors. However, in comparing the opinions of
contractors with minor problems in work delay and those with major problem in work delay, no
significant difference was found in weighting of the importance.

The above results of information analysis indicate that many construction firms in
Chiang Mai province are small-scaled business operation with less than 5 million bath turnover.
They are commonly in lacking of qualified personnel and having problems on shortage of fund or
cash supply. Therefore, following measures and guidelines should be established to solve such
problem (1) Forming of contractor associations in order that the members can assist each others to
solve various shortage problem (2) academic institutions should help in setting up specific
professional training courses for tanning of personnel of various construction firms (3)
construction contracts by various organization should be adjusted to provide flexibility in term of

payment schedules in order to ease the shortage of fund problems.



