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ABSTRACT

The main objectives of this study were (1) to study the competency contexts and
academic service administrative aspects of the University Academic Service Center (UNISERV),
Chiang Mai University (CMU); (2) to study the relationships between the 3 strategies and
academic service focal points of UNISERV, CMU; (3) to study the organizational and personnel
competencies in academic service of UNISERV; and (4)to find out some suggestions for
UNISERV. The researcher focused on the following 3 UNISERV’s strategies. Those were (1)
non-degree program provision for expected service target groups, (2) organizational development
under the CMU’s research university principle, and (3) participatory academic services based on
the community and local needs. This study determined 59 UNISERV’s personnel at the executive
and operational levels in the 2012 fiscal year as its population. A set of questionnaires, in-depth
interviewing issues, and documentary analysis issues were used to collect data, and then, the
collected data were analyzed for frequency distribution, percentage, mean and standard deviation.
The results of the study were as follows.

UNISERYV has been located within an expensive and attractive business area of Chiang
Mai Province, and also surrounded by CMU premise relating to a close distance with the Chiang
Mai International Airport. This out-standing physical context was applied by the administrators in
the UNISERV’s organizational structure. This location factor was found positively relating to the

UNISERV’s structure and strategies, which have been accepted as the prime factors of 7 S



Mckinsey frameworks. UNISERV created its own working philosophy, vision, mission and goals,
focusing on its non-degree program provision, lifelong education service, training, room and
hostel services, and particularly relating to the 3 strategies as studied by this study.

UNISERV was a specially designed organization, which aimed to provide academic
services for the target groups in various forms, and to financially support itself and CMU. The
administration and management of this organization needed a specialty in applying integrated
bodies of knowledge for its personnel and organizational competency management. This study
found that UNISERV selectively used various concepts to apply with the administration of
internal, external and intervention factors in its administration process appropriately and
efficiently. Such competency administration and management resulted in the development of both
UNISERYV and its target groups, the body of knowledge generation, and social responsibility
performance.

Based on the results of this study, some suggestions were given as that UNISERYV should
(1) increase the personnel capacity in language and communication skill with foreigners, and
develop the efficiency of responsible contents with activities and activities; and (2) increase its
personnel’s skills in administration, negotiations, business communication and research project

administration.



