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ABSTRACT

The independent study was aimed to study budget management, problems and solutions
of budget management according to Performance-Based Budgeting of educational institute in the
northern associated network, Mae Hong Son Primary Education Service Area 1. The respondents
used in this study were educational institute’s administrators and teachers who are responsible for
budget, procurement, planning and policy of the educational institute in the northern associated
network, Mae Hong Son Primary Education Service Area 1, for 10 schools, totaling 40 persons.
Tools used in this study was a questionnaire surveying on budget management according to
Performance-Based Budgeting of educational institute in the northern associated network,

Mae Hong Son Primary Education Service Area 1. The data gained was then analyzed by using
frequency and percentage and was presented in a descriptive technique.

The result of the study in term of budget management of the educational institute in the
northern associated network, Mae Hong Son Primary Education Service Area 1 was found that
the educational institute in the northern associated network applied the concept of Performance-
Based Budgeting under 7 financial management standards as follows: budget planning, output
costing, procurement management, financial management and fund control, asset management,
financial and performance reporting and internal audit. The performance of budget management

was evaluated in actual circumstances where there was an annual precise strategic plan. This



resulted in accurate and precise financial management and budget control. In term of procurement,
there was a responsible person that is a procurement officer. The procurement was conducted
according to the actual need. The problem found in operation were that the output costing,
financial and performance reporting and internal audit due to the personnel lacked of practical
knowledge and expertise in doing a bookkeeping. It was suggested that the training by the
northern associated department should be arranged, particularly for personnel whose task
concerns budget management. The guideline, instruction manual including regulations of the
right practice of budget system with complete and accurate details being able to put into practice
should be provided. Besides, the northern associated department should determine precise and

simple pattern of applying for a budget that allows them to use easily.



