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ABSTRACT

The main objectives of this study were to study (1) the current administration and
management including roles of the middle stage administrators of the academic organizations
within the Humanities and Social Sciences faculties, Chiang Mai University; (2) the efficiency
and effectiveness of their administration and management; (3) the internal and external factors
affecting such administration and management; and (4) problems, obstacles, and suggestions for
efferent administration and management. Seventy three people were identified from three groups
of population, used in this study consisting of (1) the high ranking administrators such as faculty
deans of the Humanities and Social Sciences faculties; (2) the medium ranking administrators
such as the secretaries, heads of sections of the academic organizations or faculties, directors of
the University office and divisions under the university office; and (3) the faculties’ low ranking
administrators. There were only 53 respondents or 72.60 percent of the total population, answered
the questionnaires. In addition to the questionnaires, there were a set of documentary analysis
issues, and interviewing formats used to collect data from the data sources. The results of this

study may be summarized as follows.



1. The current situations the faculty secretaries’ administration and management were
found relating to Chiang Mai University’s position classification standard. Those were the
hieratical administration, analysis, monitoring and inspections, and suggestions given for their
deans’ consideration. However, the study found that there was a less practice in planning such as
organizational and contextual analyses for strategic administration, and the faculties’ offices in
tactical planning for strategic administration.

2. The administrative efficiency and effectiveness were found that the faculty secretaries
of the Humanities and Social Sciences faculties had some outstanding roles in awareness and
responsibility of their work. They performed their duties in line with the university’s regulations
and rules with service mind. They should be promoted and developed such as the shared value
building, organizational conflict management with creativity, team building for success, and
research skills for the betterment of their duties and organizations. The researcher conducted a
documentary analysis on the university quality assurance assessment backwards for 3 years. In
summary, it was found that the university quality (CMU-QA) has been developed in line with the
indicators.

3. The internal and external factors affecting the organizations’ good governance
consisted of the personnel quality as the most elements, but the university’s rules, regulations and
guidelines were the most important external factors.

4. The problems, obstacles and suggestions in administration and management were
found as that derived from the fewer roles of the faculties’ secretaries. They had to be under their
deans as the high ranking administrators’ commands. At the operational level, the secretaries’
office staff had little experience and skill suitable for their work. They did not understand or even
attempt to understand the organizational structure, and even had some negative attitudes toward
the faculties with group conflicts. The administrators, sometimes, made unclear or even,
unsuitable assignments, to the rules and regulations. The secretary recruitment system was
normally conducted on the seniority basis. Therefore, the selected secretaries might be competent
but lacking of administrative skills. They had much routine work, so they had little opportunity to
set the faculty office plans, causing some delayed operation affecting the faculty affairs as a

whole.



Based on the results of this study, there were some suggestions at the policy making level
as follows. The administrators should take some selected modern theories and practices into their
administrative affairs and continuously provide some training courses for the faculty secretaries.
Their performances should be based on the good governance principle, SWOT analysis results,
morale and motivation building, and also given a high degree of focus on organizational
communication.

Some suggestions at the operational level were given as that the work procedures and
guidelines should be established systematically and hierarchically. That was to build up a good
organizational culture with better motivation and rewards for suitable persons. There should be
some clear punishment measures, and means of knowledge and skill development with mutual
living in the society happily. That was a way to create a positively creative attitude in team work

with good awareness and efficient performance culture.



