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ABSTRACT

The purpose of the independent study of “Knowledge Management for Career
Development of the Employees in Construction Contracting Projects” was study about the
guidelines to manage the knowledge for the Employees in construction contracting projects. The
population was 30 personals and the data was analyzed by using frequency, percentage, mean,
and standard deviation.

The results of the study were concluded as follows:

The basic learning organization: The majority of the population was female, aged 26-30
years, 2-5 years of experience in working. The basic of learning organization was; system
thinking was at the highest level (3.69), mental models and, wider view point (3.64) and
excellence (3.47).

The knowledge management: the population managed the knowledge of human
development was at the highest level (2.55), process development (2.48) and technology
development (2.45). In conclusion, every factor were at the medium level so should developed the
basic and knowledge management in all aspects.

The guideline to manage the knowledge

The human development should be emphasized that all the employees had to make the
work manual to exchange the knowledge and experience to each other. The process development

should be collected the operations and published to the website to facilitate the exchange of



knowledge of each employee. Technology development should have the information technology

in the operation and developed the technology of service knowledge to be effective.



