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ABSTRACT

The study is aimed to study conditions and problems of school-based management of
Ban Mae Hae Nua School, Mae Chaem District, Chiang Mai Province. The respondents consist of
41 administrators and teachers of Ban Mae Hae Nua School, Mae Chaem District, Chiang Mai
Province, in the academic year 2011. Tool used in collecting data was questionnaire regarding the
mentioned title. And the data gained was then analyzed by mean and percentage.

The result of the study can be summarized as follow. For the school-based management
of Ban Mae Hae Nua School, it found that mostly the school had operated in good level, involving
with school-based management. The school had a policy promoting teamwork. Personnel in each
division could consider and make a decision in carrying out the task according to the plan/ project.
There established an understanding in order to seek for cooperation, and to create strength. These
would lead to the group’s harmony and unity. There were also a training and seminar to enhance
knowledge and operational skills. The data and results of assessment were brought to use in making
a decision, adjustment and development of systematic operation. There also conducted a record and
assessment report of each project/ activity and its results of assessment were brought to adjust and
develop systematic operation. In an aspect of personnel, it found that some see that the following
problems still exists. There was a task division but the decision making was only up to the
administration, that is to say, decentralization of power to each division was not clear enough. The

responsible head of division was not decisive in making a decision and sometimes they did not



hand down the task to the subordinates. There was little level of participation with the community
while some of them obeyed the order and participate. In each task, the practitioner had no
knowledge or proficiency in the assigned tasks so that it came out inefficiently. Personnel in each
division did not have participation in making a decision or cooperation. Some tasks were delayed
because no serious interdepartmental cooperation was encouraged. And communication with the
community was also minimal while teachers did not dare to propose the new idea, lacking of
creative thinking. Personnel who underwent a training or study trip did not pass on knowledge
gained to personnel in the school. Information system lacked of consistency due to other tasks
intervened. It also lacked of obvious and thorough inspection. Procurement was way too far of
necessity causing risk in management and assessment. The community did not take a serious

participation.



