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ABSTRACT

The objective of this study is to study conditions of readiness for high quality
sub-district school management of Banpalan School, Mueang Mae Hong Son District.
The respondents of this study consist of school administrators, school commissions, teachers,
members of sub-district administrative organization and personnel of Banpalan School in the
academic year 2011, totaling 45 persons. Tool used in this study was a questionnaire regarding
the subjected matter. The data gained was then analyzed by using frequency and percentage.

The result of the study can be summarized as follows. Banpalan School, Mueang
Mae Hong Son District, pertained to readiness in all respects. In an aspect of quality, it found
that all interested parties have participation in determining the objectives of the student
development and most of them aim to promote relationship with the community in carrying out
such objective. They all understand the objectives of student development but more than half of
them see that the unpreparedness falls upon the restroom maintenance by students that is
disorderly and dowdy. In addition, readiness of management and participation were the most
prepared aspects in the viewpoint of most respondents. In an aspect of working system
adjustment to be feasible, efficient, systematic and measurable in maintenance, the school was a
good role model of the sub-district and whose achievements were acceptable from other
schools. The school was also served as a source of observation activities. Furthermore, the sub-

district administrative organization joined in the school’s operation assessment in order to



improve and help the school to create a development network with other organizations and
promoted education with a substantial plan. Only some of them see that the school was not
prepared for the system and measurement in maintenance and remains the high quality sub-
district school. And the sub-district administrative organization was not ready to support budget,

personnel or durable articles in operation of the school.



