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ABSTRACT

The objectives of this independent study were to comprehend and compare learning
organization situation, categorize by type and size of the school, and find guidance in developing
learning organization situation of the schools in Bor Luang Educational Development Network,
Chiang Mai Primary Education Service Area 5. The study was conducted with 116 people. The
tools used were consisted of a series of questionnaires such as a check list, opened form and
interview form. The data gained was then analyzed by using frequency, percentage and data
synthesis. The outputs of the study can be summarized as follows:

For learning organization situation of the schools in Bor Luang Educational Development
Network, Chiang Mai Primary Education Service Area 5, in overall, it found that learning
organization situation was in much level. When taking into account of each aspect, it found that
only technological aspect had learning situation in medium level. All other aspects such as
personal mastery, mental models, shared vision, team learning and systematic thinking, were in
much level. It also discovered that the aspect that requires development was computer technology

usage which the school should provide a training to its personnel on regular basis.



In term of comparing learning organization situation and categorizing type and size of the
elementary schools, it found that the medium-sized schools were far more likely to be a learning
organization than the small-sized schools both in each and all aspects. It also found that large-
sized extended education schools were far more likely to be a learning organization than medium-
sized extended education schools both in each and all aspects.

In developing learning organization situation of the schools in Bor Luang Educational
Development Network, Chiang Mai Primary Education Service Area 5, in overall for 6 aspects,
the following guidance should be brought into use; for personnel development, it should
emphasize on arranging training, seminar and study trip that promotes its personnel to yearn to
learn, that knowledge can be regularly exchanged in the organization, that team working is
applied, and that abilities and differences of persons can be accepted. Also, the adoption of
quality management system (PCDA) would widen opportunity to the community and other
organizations to participate in education arrangement. Besides, using technology in developing

learning of personnel and organization should also be promoted.



