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ABSTRACT

The objective of this study is to study participation, problems and suggestion of the
community in educational management of Ban Mae Ngan Luang School, Mae Chaem District,
Chiang Mai Province. The respondents of this study consist of community leaders, basic
education commissions, alumni, members of Pang Hin Fon Sub-district Administrative
Organization, and representatives of the student’s guardians. Tool used in this study was a
recording form of focus group discussion. And the data was then analyzed by a descriptive
technique.

The result of the study can be summarized as the followings. The group mostly
participated was the basic education commissions by joining in academic planning, learning
schedule and determining strategic plan. In an aspect of budget, most of the community did not
have participation in planning as they trusted the school to act. In an aspect of human resource
management planning, the community did not take part in determining the duties and works of
personnel in the school. They also did not take part in planning for solving the human resource’s
problems which was deemed as an internal affair while some issues sometimes could be
discussed. For general administrative planning, the community gave suggestion about building
and site, and environment in the school. For cooperation, the community mostly participated by

liaison in academic affairs; most of them were basic education commissions who attended a



monthly meeting to make a discussion. There was coordination in an aspect of budget particularly
in contracting and labor procurement. For general administrative coordination, the community
participated by nominating a local learned man who serves as a lecturer promoting public relation
and information flow in the school. For the academic resource management, most of the
community participated in arranging a learning resource and being invited as a lecturer giving
knowledge regarding occupations in the community. The community did not participate in budget
allocation as they did not financially support the school because most of them are poor living on
their own. For human resource allocation, the community did not have participation in seeking for
personnel but acknowledging the vacancies of teacher position. Moreover, they did not take part
in finding personnel in the community to work for the school but they liaised with local
administrative organizations to ask for supporting funds which would be spent for hiring lecturers
and personnel in short. For academic assessment, the community informally participated by
giving opinion towards the study’s result of the students. For assessment of operational plan and
school activities, and assessment of budget, not all of them did audition but one primary details
regarding expenditure of the school was informed to them by the teachers. As for assessment of
human resource management, there were only basic education commissions taking part in
assessing the teacher assistants in accordance with the regulations of Office of the Primary
Education Service Area by signing and officially giving opinion. And for general management,
the community participated in assessing the building and site, the school environment as well as
assessing cooperation between the community and the school in an informal way, as they

observed the contexts that have been developed from the past.



