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ABSTRACT

This independent study was aimed at examining the administration of Huay Giang
Temple-cum-a learning center in the community, its problems and some learned lessons.
Key informants in this study comprised the abbot of the Temple, Prakhru Suthamanusith
Wannamethi, his monks and others.

Despite his nonadministrative training background, the abbot has proved himself to be
a very competent and effective leader. His Temple was named by the authorities the model
Temple for its being an exemplary community learning center. His administrative and leadership
styles embraced all key and required administrative process components, namely, planning,
organizing, leading and directing, and controlling. They were natural and informal, community-
based and highly participative. Whenever problems arose, he relied on informal communication
methods in creating common understanding and solving problems. His demonstrated dedication
to develop his Temple into a truly community-based learning center has obviously earned
recognition from both people and the community. He made it known that before the Temple
could effectively serve to develop the villagers, it had to first be made ready for the task. In brief,

he was second to no other professionally trained administrators and leaders.



What happened at the Temple amounted to the offering of social space for children and
youth as well as adults in the community to learn and come up with activities of their own choice
making the Temple a truly valuable component of the community and even a solid foundation for

its further development involving all key stakeholders.



............... T

This study was conducted to (1) study the administration of the model temple serving
as a learning center in the community, Huay Giang temple, San Sai district, Chiang Mai province;
(2) investigate problems and obstacles in the model temple’s administration and (3) draw some
conclusions from the temple’s administration. A wealth of information and explanations were
greatly assisted by Venerable Phra Kru Sudhammanusit who is the abbot of Huay Giang temple
and in his capacity as ecclesiastical chief of Nong Harn sub-district and responsible for the
administration of the model temple.

The study demonstrated that Venerable Phra Kru Suddhammanusit is a Buddhist monk
who has never taken any course in administration. On the contrary, he has performed
administrative tasks at Huay Kiang temple so efficiently and effectively that his temple was
accredited as the model temple serving as a learning center in the community. His strategy of
administration was based on the principle of cooperation or known as “Bor Vorn”. Under this
principle, a great deal of work was done in landscaping the temple and providing comprehensive
services to the community in order to invite people to perform their activities at the temple more
often, not only during the Buddhist Holy Day. Furthermore, he also placed utmost importance on
communication in the community.

Factors leading to administrative achievements of the model temple serving as a
learning center in the community rested on the fact that the abbot has to be endowed with “loving
interest”, dedication and determination in developing the temple to be a true learning center in the

community. More importantly, the temple has to be properly prepared and well developed from



the outset and its financial management has to be transparent. The temple is obliged to establish
good relations with the community, care for the community problem, provide learning resources
to educate children, young people and the community at their pleasure. Moreover, the temple has
to make its activities known constantly so as to create understanding and boost faith among the
community.

The activities undertaken by Huay Giang temple are considered a social gateway for
young people and people at all age range in the community to learn, practise and create activities
in accordance with their aptitude and social needs. The model temple serving as a learning center
is thus a center for developing mental well-being, sharing learning experiences according to
people’s way of life in the community, cultivating children and young people with morality, ethic,
love and proud-ness in ones’ own community. The temple is ,therefore, an important foundation
for developing the community in connection with the cooperative principle of “ Bor Vorn” among
homes, community, temple, school and government body. This principle will be of benefit to the

country and cultivate positive images for the Buddhist circles for generations to come.



