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ABSTRACT

This study was aimed at examining the current state and development needs of
instructional support personnel of Varee Chiang Mai School. It also probed related problems and
sought recommendations about such development. Those providing needed information
comprised all instructional support personnel of the School active in the 2010 academic year.
They were asked to respond to the questionnaire containing items relevant to topic under
study. Statistics used were frequency and percentage.

Findings were as follows :

Most personnel felt that in all 7 components of the development package, both the
above state and needs had been rated at the very high level.

However, some personnel were of the opinion that some invited guest lecturers did not
follow the stated topics and contents; some people never participated in the study trips away from
the School; organized seminars were not continuous; workshops organized did not focus on the
practical side of their actual performance; rotation of work did not help improve work efficiency;
some personnel were not assigned tasks suitable to their ability; and the overall personnel
selection process was still flawed in that it had been unable to recruit proper personnel for the

jobs.



It was then recommended that more skilled guest lecturers be invited; outside study
trips organized once or twice a year; seminars be continuously organized with active monitoring
and evaluation; workshops be made to focus more on the practical aspects of personnel’s work
performance; rotation of work be made a major policy with the aim of raising the awareness of
personnel to continuously improve themselves; the “put the right man in the right job” principle
be strictly implemented; and finally, the right personnel be recruited for the betterment of their

work performance.



