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ABSTRACT

This independent study was aimed at examining issues related to the structural change
management of Yupparaj Wittayalai School, Secondary Education Service Area 34. Key
informants comprised 118 teachers and vice directors in the 2010 academic year. They were
asked to respond to the questionnaire containing items relevant to the topic under investigation.
Collected data then were analyzed using percentage and frequency.

Findings were as follows :

Most respondents reported that as regards change management preparations the
working team had met and discussed various approaches to the change management, its role and
function ; appointed the structural change management committee ; established change objectives
and deliberated on the change operation’s conceptual frameworks. As regards the operation itself
most respondents reported that efforts had been made to inform personnel about benefits
individual personnel would be entitled to ; accord school personnel with opportunities to
participate in the operation and propose feasible ways and means to change the existing school
structures. As regards the support for sustainable change the majority of respondents reported
that there had been knowledge-enhancing activities for school personnel in the new structures,
movement to link operational system in the new structures with the normal way of working life ;

personnel’s knowledge about operations within the new structures was evaluated ;



recommendations generated from personnel’s opinions survey analyzed and those contributing to
the change thanked and appreciated.

As regards problems and recommendations it was found that personnel’s participation
in general was still low ; operational continuity required for, effective change still lacking ; public
relations on change issues within the School not regularly carried out ; personnel’s knowledge
about components of School’s current organizational structure still lacking; personnel in general

still lacked operational skills, teamwork spirit and change orientation.



