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ABSTRACT

This independent study was aimed at examining the management of Sanphisua
Sub-district administrative Organization’s Child Development Center, Chiang Mai Province
as well as identifying relevant recommendations directed at the improvement of such
management. Those providing needed information for the study comprised 200 related people
working for the Organization. They were asked to respond to the questionnaire containing items
relevant to the topic under examination.

Findings were as follows :

Child development network promotion, academic and curriculum-related activities and
personnel were management aspects rated by respondents as the best managed.

Those aspects rated well managed were Center overall management and administration;
buildings, environment and safety; and participation by and support from all relevant parties.
Identified recommendations were sufficient budget for preparing children and needed materials
for their care be allocated; Center personnel be accorded opportunities to attend relevant
workshops and training programs; specific budget for maintaining Center buildings and

compound be set aside; regular and continuous supervision of Center activities be carried out;



community leaders be constantly be informed of Center activities coordinated for their support;
and Sub-district Health Care Center be more actively and closely drawn in with the purpose of
soliciting their services for the children’s health and physical, emotional, social and intellectual

development.



