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ABSTRACT 

 This independent study was aimed at examining the state of being a learning 

organization of Far Eastern University, Chiang Mai Province and  related problems as well as 

seeking  some recommendations to enhance such state.  Those who served as key informants for 

this examination were instructors and support staff active in the 2010 academic year.  They were 

asked to respond to the questionnaire containing items relevant to the study topic.  Collected data 

were subsequently analyzed using frequency, percentage, average and standard deviation. 

 Findings were as follows : 

 Most respondents were of the opinion that the University’s state of being a learning 

organization in all 5 components, i.e., personal mastery, mental models, shared vision, team 

learning and  systems thinking, was at the “high” level. 

 However, problems encountered in promoting such state were as follows : As regards 

the personal mastery component personnel were found to have lacked motivation to improve their 

work performance.  They exhibited a  low degree of morale.  Regarding the second component,   

it was found that the University still strongly adhered to the traditional work culture, was afraid      

of change thus making it very difficult to adjust itself to newer developments  and environment.   

 



 

As regards the third component there was a higher turnover rate of personnel making it 

impossible to continue the established vision and create a true sense of belonging.  As regards          

the fourth component it was found that there existed a rather high degree of factionalism, personal 

conflicts and work-related disagreement.  And as regards the last component it was found that 

personnel in general lacked systems thinking knowledge and understanding. 

 As for as recommendations were concerned the following were identified :                      

The University should find ways and means to motivate and encourage its personnel to constantly 

improve their work performance ; provide them with opportunities to express themselves and 

exchange with colleagues such ideas as newer approaches to their work and organizational 

development ; organize orientation activities for new personnel to understand and appreciate the 

shared vision(s) ; organize more activities especially joint ones among personnel in order to forge 

better personal relationships and reduce conflicts ; and more seriously inculcate the sense of 

awareness regarding the knowledge and understanding about and the value of systems thinking if 

further organization al development will occur. 

 
 
 
 
 
 
 


