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ABSTRACT

This independent study was to investigate the conflict management in the workplace by
using dialogue of personnel at the Faculty of Medicine, Chiang Mai University. The sample used
included 3 personnel and the instruments used were interview and observational form. The
collected data were analyzed and presented in form of analytical description. The finding reveals
that using dialogue to apply conflict management in the workplace for staff growth to increase
their deep listening, respecting, suspending and voicing to increase. All these world lead to the
decrease of the conflict in the workplace of the personnel and could be use as a guideline in their

real life.



