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ABSTRACT

The purpose of this independent study was to investigate personnel administration of
small-sized schools in Mae Chaem District, Chiang Mai Province. Population under study
comprised 134 administrators and small-sized schools’ personnel from aforementioned district
in the 2009 academic year. Instrument used was a questionnaire with items related to essential
of the topic. Collected data were then analyzed through applications of frequency and
percentage.

The findings were summarized as follows :

With respect to work performance related to personnel administration of small-sized
schools, most respondents revealed the ensuing details : making plan for personnel employment
to the utmost benefit ; reported needed man power position to the higher section ; let personnel
participated in planning for performing school work ; selected and appointed personnel to do the
tasks justly ; encouraged personnel to go to training so they could bring back knowledge to utilize
in work development independently : acquired committee to approve of work advancement ; and
created suitable environment for performing work. As for problems found, few respondents
indicated the “did not” performed in the following : making work plan and collecting personnel
data systematically ; arranging budget for supporting personnel work performance ; establishing

learning resources for personnel to develop themselves ; setting up welfare for personnel besides



the government welfare ; and using results of work performance assessment for information in
planning for the next academic year. Moreover, these few respondents suggested that there
should be clear cut plan for personnel development, including salary advancement should be
considered by results of work performance and participation should be used for work

performance assessment.



