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ABSTRACT

The study aims to find the problem, need and Guidelines for Developing Child Care
Center Attached to Kongkhak Sub-district Administration Organization, Mae Chaem District,
Chiang Mai Province. A number of 122 population and sample size were selected from mentor of
the Developing Child Care Center of Kongkhak Sub-district, including parent, executive,
member of Kongkhak Sub-district Local Administration and the Developing Child Care Center
committee. Methodology employed mainly were questionnaire and focus group discussion with
minute of the meeting recorded.

From the study, the overall problem in the development of the Developing Child Care
Center Attached to Kongkhak Sub-district Administration Organization, Mae Chaem District,
Chiang Mai Province was in a low level. In addition, in considering the factors, it was also
found the low level in problem on the development of the Developing Child Care Center, i.c.,
maximum average value. Another problem found, with less problem, was in personnel experience

management. The remain findings, which also less problem, were personnel management and the



development itself respectively. Furthermore, on the need in the Developing Child Care Center,
early childhood elementary education needed more attention form relevant party. The later factors
were management, personnel training in a continual manner. In addition, on the experience
aspect, the need in elementary education curriculum training programme was among the priority.
Lastly, on the trainee development, children under 3-year of age were the target group of the
centre itself.

In the development of the centre, the administrative procedure had to aim on the
budget preparation period. Later, the executive of the centre, the executive of local
administration, the member and mentor had to have a sound budget project to be submitted during
the local administration 3-year, or annual, budget preparation period. The development activity on
the development of the Developing Child Care Center supposed to be present to the relevant party
and the local public as well for a good participation among the personnel / party. To encourage all
relevant party to participate in this activity, for instance, in personnel management, a survey
should be organized the need of personnel / relevant personnel in the centre. Then, summarize the
need for planning formulation, uniform allocation of task among personnel and experience
classification as well. On personnel experience classification, the centre executive should actively
participate in curriculum development via variety of process, e.g., training on curriculum to
develop the centre, personnel training on early childhood curriculum for competent. On trainee
development, meeting should be organized for children intake to the centre. Furthermore,
cooperation amongst personnel of the centre in planning, supporting and promoting in admitting
children under 3-year of age, to compensate the dropping number of children from 3-5 years old
contrary to increasing number of children under 3-year old to the centre, including the lessen of

burden from the parents as well.



