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ABSTRACT

This study was conducted to examine the current states, problems and guidelines for
improving early childhood educational management at child care center under the local
administrative organizations in Mae Rim district, Chiang Mai province. Academic officers, head
officers or acting head officers of the child care centers and teachers, totaling 61 were studied.
The study instrument employed was the structured interview constructed on the basis of
the system theory in 3 aspects: input, process, and output. Data analysis was performed using
frequency distribution, percentage and content synthesis.

The findings of the current early childhood educational management revealed that
the center personnel were inexperienced and their educational levels were relatively low. The
budget was insufficient and its payment was made with difficulty. In addition, the center premises
were below standard. The outside surroundings were neither pleasant nor conductive to
the children’s learning. The inside surroundings, especially the management of experience corner
did not cover adequately all aspects of the children’s activities. The teaching tools and

instructional media were not sufficient. The making of policy and plans for improving the center



was unclear. Moreover, the parents and communities had a minor role in the planning process.
The teachers lacked knowledge and understanding about the management of experience and the
evaluation of early childhood development. Although some personnel had been given
scholarships, the provision of them was insufficient and still in great demand among the
personnel. None of the officers from the local administrative organizations supervised the
instructional management and the children had decayed dental health.

The findings of the guidelines suggested that more motivation and welfare provisions
should be enhanced and carried out respectively to the personnel. The cooperation among child
care centers should also be promoted to employ caretakers in order that they can carry out their
duties in circulation in each center. The criteria for budget allocation which is part of the income
earned by the local administrative organization should be set to support the educational
management in a similarly standardized manner. In addition, there should be an improvement on
the safety standard for the center premises and their surroundings. The teachers should also be
trained about the production of teaching media, the management of experience and the evaluation
of early childhood development. All personnel should be developed and trained in multitudinous
forms. The personnel responsible should also be trained in supervision. Furthermore, public
health officers should be invited to share knowledge to those related about dental care and

protection.



