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ABSTRACT

This study was carried out to (1) study the teachers’ opinions about the current state of
school administrators’ collegial supervision at Mae Na Wang Educational Quality Development
Center, Mae Ai District, Chiang Mai Province (2) find out possible ways and suggestions on
collegial supervision for the school administrators. 74 teachers teaching at the center in
the academic year of 2008 were studied. Rating-scale questionnaires were employed to collect
data and the statistical analysis used was frequency, percentage, mean and standard deviation.

The findings demonstrated that the administrators in collaboration with the teachers
improved the curriculum activities which were well-suited to the local state. Moreover,
the administrators provided more opportunities to the teachers to participate in instructional
management. The teachers were supported to do research in order to improve and develop their
teaching. They were also encouraged to attend seminars and to express their opinions in assigning
the school personnel a task. In addition, the administrators were found to be well equipped with

impressive and respectful manners. Once a certain mistake was made, the teachers were re-given



an opportunity to correct that. The attention on the teachers’ welfare provisions were also paid by
the administrators.

Based on the questionnaires, it was suggested that the administrators should be armed
with knowledge and understanding about the curriculum. They should promote the technology-
based instructional activities, genuine evaluation, budget allocations for training, and teachers’
proficiency-oriented responsibilities. Moreover, the administrators should serve as coordinators
so that all activities can successfully be conducted as planed and the certificates of best practice or
reward should be given to the teachers whose achievement was outstanding, be it teaching,

conduct, and working.





