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ABSTRACT

The purpose of this independent study was to study the implementation state of the
best practice school project on advising and helping student system at Banyangpiang school,
Omkoi district, Chiang Mai province. The population under study was comprised of 21
committee members working on advising and helping student system in the 2008 academic year.
The instruments were the minutes of the committee meeting of implementation on advising and
helping student system. The questionnaire asking for committee implementation on advising and
helping student system. The interview conducted with administrators and teachers. The education
record of document related to implementation project. The education record of people studied.
The collected data about the implementation project by the administration manages
systematically, Plan, Do, Check and Act used to do this study. Data were analyzed by using

descriptive statistic.



The findings are summarized as follows:
Every process in the administration manages systematically (Plan, Do, Check and
Act) has been highly carried out.

According to the planning process, the committee was educated about advising and
helping student system. The SWOT analysis (Strengths, Weaknesses, Opportunities, and Treats of
the system) was performed. It was also found that there was an insufficient budget for the
advising and helping student system. The suggestion was to increase the project’s budget.

In doing process, the committee who were both school staff and outsiders,
participated in all parts of the advising and helping student system. It was discovered that the
information of the data collected from the students and their parents was invented. Moreover, it
was found that students’ data were collected back after the expected time because of teachers’
tremendous teaching loads and other responsibilities. It was suggested that the students be
educated about self-assessment, provide sources from other departments, and decrease a number
of documents for filing and assessing.

There were checking process as well as internal quality assurances from the
coordinator, administrators, and directing committee. Also, the preparation for the assessment of
the best practice of the advising and helping student system has been performed. The problem
was that parents and students rarely participated in students’ behavioral assessment. The
suggestion was the students be encouraged to take part in evaluating each other’s behavior in
terms of strengths, weaknesses and further development.

Based on the acting process, it was indicated that consultations, publication of the
results, process analyzed meeting, and planning for future development with assessment results
have been performed. It was uncovered that for the problem of this study, some school staff have
inadequate realization of students’ behavioral data collecting was the cause. Therefore, it was

suggested to educate them in that issue for further development.



