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ABSTRACT

The purpose of this research was to study the process of using participatory action
research to empower personnel of Romyen Kindergarten in becoming a learning organization.
Target group of 16 participants included the administrators and teachers presently working at
the Kindergarten. Senge's model was employed as the framework for the personnel empowerment.
Four stages of the participatory action research, namely, defining the problems, collecting and
analyzing information, developing the solutions, and evaluating. Data were collected through
informal interview, focus group discussion, and participant observation. The findings reveal
that participatory action research could help empower the personnel at the Kindergarten in
becoming a learning organization. The personnel empowered themselves along the Senge's
model covering aspects: (1) personal mastery — personnel were determined to develop to the
peak of their potential and were willing to learn, (2) mental model — the personnel started
adapting to change and had positive attitude. They began to innovate and open their mind to
new ideas, (3) shared vision by which personnel placed importance of collectively setting
clear goals and committed to the performance objectives, (4) team learning — The personnel
were working closely as a team. They utilized mistakes as learning experiences and collectively
learned from them. Knowledge was exchanged among personnel, and (5) system thinking —

The personnel started to comprehend the whole and planning processes were improved.



