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ABSTRACT

This individual research aims to study roles of the primary school committee towards
development in a small school including problems and solution in developing the school. The site
of the research is two schools located in Moo 1 and Moo 4, Mueang Paeng sub district,

Pai District, Mae Hong Son Province, Thailand. The target group is 27 members of primary
school committee of the two schools in year 2007. Tools used in this study are questionnaires and
interview designed by the researcher. In this research, the committee is observed in four aspects,
those are education, budget, personal management and general administration. The data is
analyzed by statistical methods, frequency and percentage.

According to the research, it is found out that the committee does not perceive
educational qualification guarantee properly. Therefore, in education aspect, the school has to
conceptualize educational qualification guarantee to the committee to create the perception about

advantage and importance of educational qualification guarantee.



In budget aspect, the school has lack of accommodation in creating budget plan.
Moreover, the committee does not understand the process of creating the plan. They consider that
it is the school’s task. Then, the school has to inform the committee organization of the budget.

Furthermore, the committee does not know about the personal management as they
believe that it is the job of the school. Consequently, there should be an activity which gains
understanding about personal management task between the school and the committee.

The activity also has to be applied in creating comprehension about general
management as the committee does not understand the policy and the aim of the school
sufficiently. By this way, the committee will perceive the management through this continuous

activity by themselves.



