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ABSTRACT

The purpose of this independent study were to study the satisfaction toward quality of
work life of staffs at the graduate school, Chiang Mai University and the guidelines for
developing quality of work life of staffs at the graduate school, Chiang Mai University. The
population of this study were 51 graduate school staffs consisted of 5 sections; general
administration, financial and supply, education services, policy and planning, and
Multidisciplinary Program. The study instruments were the satisfaction questionnaire, and
guidelines for developing quality of work life of staff according to the theory of Richard E.
Walton. The data was analyzed by using percentage, mean, and standard deviation and presented
by table captions.

The results of the study were concluded as follows:

1. The satisfaction toward quality of work life of staffs at the graduate school, Chiang
Mai University, was found that the overall satisfaction at the medium level in 6 aspects such as
the satisfaction toward quality of work life of staffs at the graduate school; the adequate and fair
compensation, working condition, safety, and health promotion, advancement and job security,
opportunity to develop their own capabilities, interaction and relationships with others, and the

privacy. And the rhythm of life, and the benefit to society were at the high level.



2. The guidelines for developing quality of work life of staff at the graduate school,
Chiang Mai University concluded in 8 aspects from the conceptual framework of Richard E.
Walton’s theory; 1) the adequate and fair compensation: shall have the clearly rules for evaluating
performance to be truly fair. The staffs gained the salary by their job responsibilities and
achievements. 2) The working condition, safety and health promotion: shall have the
environmental services and workplace safety and had the welfare or the budget to support the
staff’s health. 3) The advancement and job security: shall encourage staffs to study at a higher
degree or had a job for the potential personnel in the operational. 4) The opportunity to develop
their own capabilities: shall have the training, scholarship, operational guidance, making the work
manual to exchange knowledge or solve the problems in case of substitution working. 5) The
interaction and relationships with others: the staffs need to adjust themselves to get along with
others for the decency of their works, shall have the activities and opening the other suggestions.
6) The privacy: shall give an opportunity to the staffs for using their ideas, capabilities and got
throughout the acceptance, and accepted the new working methods to solve the traditional. 7) The
rhythm of life: the staffs shall manage properly both their own time and organization time
because they will have time to socialize with family and friends or doing other activities. 8) The
benefit to society: shall be the part of the community by provided the knowledge by working in

teamwork that benefits for people and community.



