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ABSTRACT

The objective of this independent study was to study organizational culture and
application of the organizational culture of small school in Chiang Mai Primary Education
Service Area 5. The respondents of this study were consisted of administrators, teachers and
basic education commissions in the academic year of 2011, totaling 280 persons. Tool used in this
study was questionnaire. And the statistical techniques used were percentage, mean (p) and
standard deviation (O).

The outputs can be summarized as follows: in light of the context of the small schools in
Chiang Mai Primary Education Service Area 5, it has service offices in 3 different districts: Hot
District, Omkoi District and Doi Tao District, where 48 small schools are 120 kilometers away
from Mueang Chiang Mai District. Most of the area is backcountry. Chiang Mai Primary
Education Service Area 5 had lunched a policy to develop 3 aspects of operational culture which
are developments of learning culture, responsibility culture and management efficiency culture.

All 10 components of organization culture has means of operational level in the
descending order as follows: creditability, honesty, empowerment, pride of ownership,

generosity, respect, variety, goal of the schools, decision making and quality, accordingly.



