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Abstract

This study investigated personnel administration in Educational
Institutions attached to Chiang Mai Municipality. Population are administrators
and teachers in Chiang Mai Municipality schools during first semester of the
2007 academic year. The instrument used was a questionnaire with items
covering essential of the topic. The collected data were then analyzed though
applications of frequency and percentage. means and standard deviation.

Findings were as follow:
The state of personnel administration, there are the personnel plan in

strategy plan, planning to use the personnel in specially work, appointing the
personnel to performing the task clearly, meeting and seminar, giving
opportunity to personnel for the higher education, let everyone participated in
working, to make moral and motivation, there is also the performance
evaluation which usually evaluate closely. As for problems found. They were
lack of needed personnel, do not put the right man in the right job, the
personnel development is not cover, lack of the welfare to support the
personnel, the performance evaluate with no justice and the personnel did
not participated to set criteria for work performance. For suggestion :
Should present the data of lack personnel to original affiliation, should
put the right man in the right job, should allocate the budget to support
the development of personnel enough, should make the moral support
and should evaluate justly which can be check.





