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ABSTRACT

This study investigated planning of Pinitprasart School, Mueang Phayao District,
Population under study comprised 40 administrators and teachers who were in active duty at the
above school in the 2006 academic year. Instrument used was a questionnaire with items asking
about essentials of the topic. Whereupon, collected data were analyzed through applications
of frequency and percentage.

The findings were summarized as follows :

With respect to planning of aforementioned school ; the tasks concerning planning
were performed in nearly all aspects in relation to pre-planning, analyzing current situations and
problems, plan formulation, and plan elaboration. But some tasks were not completely
performed, they were the ensuing : setting up orderly data and information system ; setting up
order of importance according to the urgency of the problems to be solved ; arranging in order of
importance concerning the projects; giving an opportunity to a working committee to participate
in the making of detail work plan or project ; aﬁd setting up plan for supervision proceedings.

As for the problems found, they were : no order of importance for the difficulties faced ;
appointed personnel without consideration in suitability, knowledge, and ability relating directly

to the task ; and not having a clear cut plan for supervision, follow-up, and evaluation.



