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ABSTRACT

This action research was to use group process to develop the learning organization in
Ban Pong School, Chai Prakan District, Chiang Mai Province. The population used included 14
teachers. The instrument used included the questionnaire, a structured interview form, and
activity plan. The finding reveal that the group process activities could be used to develop
learning organization for the School basing on 5 cycles of process — to develop (1) shared vision,
(2) team learning, (3) systems thinking, (4) mental models, and (5) personal mastery. The teachers
had collectively built the shared vision. Everyone could use technology and computer in learning.
They developed team learning and systems thinking that helped them to engage in the activities as
a team. They built relationship among themselves in the team and adjusted their view to fit the

group to achieve the goal of the school operation,




