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ABSTRACT

This research aimed at studying the current state of School-Based Management,
problems, suggesting ways as well as solving guidelines of School - Based Management in
Basic Educational Institution attached to the office of Ubon Ratchathani Educational Service
Area 2, 2548 academic year. The samples were 588 personnel in schools by randomly
selected sample, comprised 147 schools. Tool utilized in this research was a questionnaire
comprising check list, rating scale, open-ended items and focus group discussion. Data analyzing
was done and present through the application of frequency, percentage, means, standard
deviation and synthetic data.

The results were concluded as followings;

The current state of School - Based Management as a whole was found that
the schools were performed at the high level. Each aspect was as follows; (1) The aspect of
decentralization principle was performed at the high level which the personnel development was
promoted to be higher academic standing. The personnel in schools determined a vision,

a mission, projects and plans. The enhancement of personnel’s conducts was to be good example



and to carry out in accordance with the law (2) The aspect of participation principle was
performed at the high level due to the encouragement of good relation between school and
community, the curriculum development, the agreement in annual operating plan,
the environmental adjustment, the educational technology utilization and also the participation of
instruction improvement related to local requirement. (3) The aspect of self-management was
performed at the high level such as activating teachers, personnel involved to perform duties
willingly with a great capacity, supporting every juvenile in service area to have throughtout an
education, adequate providing for lunch and supplementary milk, cooperating with community
and other offices to improve personnel (4) The aspect of checks and balances principle was
performed at the high level because of having the appointment of administrative committee on
curriculum with community’s cooperation, having the curriculum document, lesson programmes,
lesson plans, books, teacher’s manual, supplementary books at studying activities in each interval
of classroom, developing a local curriculum using local wisdom as well as continuous monitoring
student’s discipline.

For the school - based management problems, in these four aspects, indicated that
the office of Educational Service Area still centralised too much. The schools were not
really a legal entity. Moreover, the Basic Education Institution Committee did not understand
their rule and function. Especially the participation, the allocated budget, the personnel’s
specific field knowledge, the community’s participation were lack and inadequate. Finally,
the system of checks and balances was not compromised.

Solving guidelines the school - based management problems were as follows;
The focus group discussion meeting proposed that the schools should be free in the academic
affairs administration, the budget affairs, the personnel affairs administration, the general
administrative work. Furthermore, the schools should develop the cooperation with parents and
community. The involvement should be aware of educational importance and effective

solutions. The rule of basic education institution committee should be assigned.



A self - management using resources of the cost should be emphasized. The quality management
system as PDCA and transparent management in the process of good governance principle
should be used. Eventually, the community and the other related office should have a chance to

examine.



