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ABSTRACT

The purposes of this research are to study views of state and problem of supporting
factors in education quality development including guideline to education quality development of
small basic educational institutions, in Lamphun educational service area 1. The population and
the sample under study comprised 398 institutions administrators, teachers, committees of basic
educational institutions and responsible educational supervisors for small basic educational
institutions, in Lamphun educational service area 1 during the 2005 academic year.
The instrument used was questionnaire and conference memorandum form of focus group
discussion of the above purpose. The collected data were analyzed through mean, standard
deviation. The findings were then summarized as follow:

The readiness’ state of 4 supporting factors in quality development was persons,
budgets, media and materials and administration. Perspectively, there was all readiness.
The problems of supporting factors in quality development, perspectively, were medium problem
because we found that each had some factors which were still major problem. For persons,
the problem mostly found, such as there were insufficient teachers for a class, for students and
teachers not being conveniently in specific related field. For budget, such as there was insufficient

distribution of budget from government, budget promotion from communities and local



administration organization including a lack of budget administration policy under emphasizing
achievement. For Media and materials, such as there were insufficient budgets for purchasing and
to repair materials. It lacked materials using for teaching promotion, such as computers,
projectors and overhead projectors including persons who maintained and repaired those
materials. For administration, such as it lacked structure system management of administration
organization, guideline for educational management by participation of communities and local
administration organization.

Guidelines to education quality development of small basic educational institutions,
the target population by using the focus group discussion meeting proposed guidelines for 4
factors to specify the model of quality development by using the quality control cycle P-D-C-A
in 4 processes,there were as follows; (1) The process of plan, such as analyzing the appropriate
job with persons’s competency, planning to spend the budget, formulating the plan of media and
material provision and development, planning the participative management (2) The process
of implementation such as assigning the appropriate rule and function to persons to perform
duties with a great capacity, spending the budget in accordance with the strategic plan, improving
personnel’s skill to use materials of the cost, operating the participative management related
to administrator and community’s potential (3) The process of verification, for example
the evaluation of personnel’s competency by using the quality evaluation standard, the assessment
by using the performance-based budget, the media and material examination to have a ready state
for using, giving an opportunity to stake-holders for co-operative evaluation (4) The process of
development which was the improvement of personnel’s competency to alternate continuously
their position, of budget affair information to manage more systematically, of media and material
aspect with a regular performance to catch up with new media and technology situation.
Especially, the management had to relate to the requirement of community and emphasize on

co-operation and participation between communities, local administation organization and schools.



