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Abstract

This independent study examined the state, problems and recommendation
for solving in personnel administration in Educational Institution Chom Thong
District, Chiang Mai Service Area 5. Population under study consists of 36 School
Boards, 36 administrators and 36 assistants of administrators or teachers that doing in
charge of administration in Chom Thong District ,Chiang Mai Service Area 5 during

the 2005 academic year. Instrument used was a questionnaire collected data were
then analyzed through application of frequency and percentage. The findings were
summarized as follows:

The state of Personnel Administration, there are manpower planning to use
the personnel in the highest efficiency, using action planning along with task
performance, appointing the personnel to performing the task clearly by making the
Job description, making Orientation before working, encouraging personnel to Self
development , considering salary raise/upward position by Good Governance,
giving opportunity to personnel to participate in their performance evaluation and
evaluate the performance with justice. And, the problems that found in the study are :
lack of the personnel, do not put the right man in the right job, do not plan the
personnel development in advance, lack of the welfare to support the personnel and
do not plan to evaluate the work of personnel. For suggestion to solve the problems,
should present the data of lack personnel to original affiliation, should put the right
man in the right job, should allocate the budget to support the development of
personnel enough, should make the moral support and should plan the evaluation of
task performance in advance.



