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ABSTRACT

This independent study focussed on administrative experiences of one primary school
after it had been assigned the crucial policy task of administering 4 others in an integrated fashion
and with increased administrative efficiency intention. It was undertaken within the district,
provincial and national context of the former Office of National Primary Education Commission
policy of improving the administrative efficiency of its more than ten thousand small-sized
schools.

Experiences in this regard showed that at the beginning they were marked with certain
problems and obstacles caused by related parties’/stakeholders’ lack of clear and correct
knowledge and understanding which was normal for practically all new undertakings. It took the
school administrator and staff quite a while to deal with this particular problem. In the end, a
couple of semesters after initial implementation efforts in late 1999, a consensus and better
understanding was reached because all involved parties began to see concrete benefits of the
scheme, especially those befalling students in terms of increased learning quality. Ironically, the
chronic problem turned out to be that of official support from higher offices such as insufficient

budget and lack of proper administrative resources, etc. Moreover, frequent policy shifts



resulting from the changes of Ministers in charge of the Ministry of Education were perceived
to have considerably accounted for the isolated and precarious undertakings and uncertain future

of this integrated and useful form of administration of small-sized primary schools.
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