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ABSTRACT

This independent study examined the common but normally overlooked issue of
conflicts between school directors and members of the school committee and ways and means to
solve those conflicts. It did so by interviewing 27 informants, i.e., school directors, school
committee chairpersons and school teachers serving as school committee members and found
that, by and large, the conflicts had primarily been between school directors and school
committee chairpersons. Such conflicts were generated primarily by school directors’ use of
power and personality, mutual inability to listen to and honour one another, etc. Certain major
lessons (derived from this study) for school directors desiring to experience as few or no conflicts
as possible, reduce them and/or eftectively resolve them were as follows: Right after the position
assumption at new schools, they thoroughly study the school and community environment, school
committees and design ways and means to creatively forge good relationships with both
chairpersons and other members in order to effectively pave the way for smoother school

administration.



