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ABSTRACT

The purpose of this study were to study the needs of resources provision for basic
education institution board in educational institutions, Prao District, Chiang Mai Province and
studied the methods how to provisions the resources of the board those to combine with the needs
for educational quality development. The population was the basic educational institution board ,
Prao District Area , Chiang Mai Province : 88 members from 11 educational institutions. The
instruments was the structural questionnaire , using group questions , 12 groups , using quality
analysis technique and presenting by descriptive analysis method.

The results were as follow;

The needs of resources provision of basic education institution board was found that
the staff needs the co-ordinated persons and administrative persons to work for the educational
institution to reduce the educational institution burden and to facilitate for educational institutions.

The boards needed the budget from the government for supporting their work. They also needed



the place , office room , documents , materials and facilities for their working and also being
the information of the educational institution management. They also needed the participatory
management as the role and duty respecialy about controlled management and product evaluation.

The method how to provisions the resources of the board was found that they need
the persons who work with them should be chosen properly as each local needs , the budget
should be supported from local organizations. The places , materials and facilities should be
supported from the office of education institution committee for the educational institutions and
should be focused on which department should be provided , in order to manage their educational
institutions well. The administration should had the activities as the meeting , training to

encourage the members presenting the idea.





