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ABSTRACT

The objective of this study was to study Problems and Guidelines for Academic
Affair Administration of Small Educational Institutions in San Sai District, Chiang Mai
Educational Service Area 2 and to study its problem. The sample consisted of 82
participants from School Administrators, Teachers and Education Supervisor by using 3 set
of questionnaire: personal questionnaire, problems found in implementation according to
small educational institution guideline in 4 areas of problem, and guideline required to
manage small educational institute. The data were analyzed through the application of
frequency and percentage.

From the study found that problem found in implementation according to small
educational institutions guideline was from problem of educational institutions factors. In
team of vision, mission, objective and its requirement at the highest level while problem of
educational development in term of learning process management in term of subject and
activities setting suit to learner skills. Problem of learner assessment and credit transferring
were from the low level of education quality assurance in schools and caused of this quality
was not success according to objective.

It was found recommendation toward this guidelines development that it should
have been analyzed school factors to set school vision to develop educational quality by

employing
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