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ABSTRACT

This study is focusing on the condition of internal quality assurance of small
educational institutions in San Sai District, Chiang Mai. The population in this study consists
of Administrators, Teachers, and Education Supervisors. The tool used in this study is
structured interview. The conditions, problems, and suggestions in the whole picture of
Internal Quality Assurance were analyzed as the following results:

The process of education quality control, Administrators, Teachers, and Educatinal
Supervisors found that there are visions, missions, philosophy, goals, quality development
plan, and action plan of the school set up. The problem for to quality control is lacking of
educational institution needs analysis such as educational SWOT analysis. For suggestions,
training and semianr for exchanging comments about quality control should be organized.
Furthermore, the policies of Ministry of Education and that of related educational
.organizations should be well studied including analyzing the educational institution needs.

The process of education quality audit, from interviewing with Managements,
Teachers, and Educational Supervisors, the SChO(;i has done the summary about following-up
procedure, report about education quality development, and study of the problems in previous

years’ procedures. Furthermore, education supervisors found that the school follows the plans



but there are no evaluation done, so they cannot take the advantage of evaluation resulits. The
problem is that teachers do not comment in evaluation, do not review education quality and
Managements are lacking of P-D-C-A quality management skill. For suggestion,
Managements and Teachers should participate and run the procedure systematically.

The process of education quality assessment from the evalvation result of
educational quality‘of teachers and educational supervisors, there are study of Internal quality
evaluation documents proceeded orderly. The problem is that there are not internal supervision
and Teachers lack of understanding and awareness about‘ evaluation. For suggestion,
Managements should build awareness about evaluation that it is neccessary and evaluation
tools should be developed. Moreover, employees and educational supervisors should

participate in making the plan together.



