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ABSTRACT

This independent study investigated personnel participation and needs in preparation of
educational development plan for Changphuck Subdistrict Municipality, Mueang Chiang Mai
District. Population under study comprised 75 subjects from the above municipality in the
2004 - 2005 fiscal year. Instrument used was a questionnaire with items covering essential of the
topic. Collected data were then analyzed through applications of frequency and percentage

The findings were summarized as tollows:

In on overall picture . most respondents revealed no participation in preparation of
educational development plan in all 7 sieps. They were the following : prioritizing the problems.
nceds,.and guidelines for solving the problems: creating vision for the educational development
plan ; setting up strategics and guidelines for cducational development; setting up details of
activity for work plan/project; developing the draft for educational development plan; obtaining
problems and needs from the public: revising and making the educational development plan.

In contrast, most respondents indicalcél the need for participation in the previous mentioned plan;

especially in the step of prioritizing the problems, nceds, and guidelines for solving the problems.



