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ABSTRACT

The objectives of this independent study were to study the status of academic
administration at Wat Tong Fai School Center under the jurisdiction of Chiang Mai Educational
Service Area 4. The sample consisted of 35 school administrators, teachers, and school board
members during academic year B.E. 2547. The used instruments were questionnaires, interview
and observation, then the data were analyzed through the application of percentage.

The result of the study could be concluded as follow:

Academic affairs planning, it was found that planning of academic, learning
management, classroom management, teacher schedule, education resources management, school
communication, learning assessment, curriculum setting and learning sources were implemented.

Academic affairs organizing, it was found that academic operation planning, learning
management planning, classroom management planning, teacher assignment according to
classroom, learning media management, academic promotion setting, roles of teachérs concerning
learning assessment, curriculum management and learning resources management were
implemented.

Academic affairs leading, it was found that the teacher development concerning
learning management planning, human resources promotion in classroom, classroom teacher
promotion, learning media promotion, school promotion, teacher promotion concerring learning

assessment, curriculum development, learning resources promotion were implemented.



Academic affairs controlling, it was found that academic results follow — up, checking
for learning managemnent, classroom assessment, classroom teacher assessment, learning media
assessment, school promotion assessment learning resources assessment, curriculum setting

assessment and learning sources assessment were implemented.



