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ABSTRACT

The purpose of this study was to evaluate The Highland Vegetable Plant Project of
Mountainous Regions Development Co., Ltd. Mae Rim District, Chiang Mai Province by
collecting data from employer, employees, and dealers. The tools used in this study were
interview and CIPP evaluation forms. The data were analyzed by CIPP evaluation Model and
present in descriptive form.

The results of this study were as follows:

Context Evaluation : The Highland Vegetable Plant Project of Mountainous Regions
Development Co., Ltd. is established and managed with owner’s experience. The objectives and
goals of this project are develop area for planting the quality highland vegetable respond to
market’s demand.

Input Evaluation : Input data aspect was found that there are preparation in developed
area, construct surface road, building, construct reservior, coiling around factory and installing
water system in factory including preparation personnel, equipment, material and budget.

Process Evaluation : Management aspect were found that forming period of project is

developed area about 50 plantation and building permanent construction following plan.



Managing period of this project are produce multi-highland mountain vegetable by market’s
demand. There are 2 major clients and 8 minor clients for marketing.

Product Evaluation : Product aspect were found that there are suitable between area
project and planting area. Cost of investment is low-price. Merchants and consumers are

satisfied by quality of products.
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