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ABSTRACT

The purpose of this independent study was to study the management process of small
resort in Phuket province in 4 aspects such as personnel management, financial management,
materials management and management system. Instruments used in this research were
observation and interview, data for this study were collected from the resort’s owner, employees
and tourists. The data were analysis and presented in descriptive form.

The results of this study were as follows:

1. The fundamental information of resort found that this is a small resort which is
located on Bangtao Beach. This resort is managed for 6 years. The decoration of this resort
indicates natural and harmonious with community situation. In particular, the owner of this resort
has a lot of experience in multi business, he manages this resort by himself.

2. Personnel management is found that the owner uses personal relationship and
economical principle. The methods of personnel recruitment are focusing on ability of English
language and service mind. Moreover, the owner has set manpower planning, training and
development, compensation management, employee evaluation and replacement for personnel

management.
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3. Financial management is found that financial source is the owner’s private budget.
He has devided budget into 3 periods ; forming business period, beginning and managing
business period. He has also managed finance for income and expenditure controlling.

4. Materials management indicated planning, designing and decoration of
accommodation which emphasize on using natural materials related to garden and sea.
Moreover, the resort is decorated by fabric and wood which aims at comfort and economy.

5. Management system is consisted of planning and goal setting ; 2 - years short range
planning, 5 - years medium range planning and 8 - years long range planning. The management

characteristics for this resort are independent management and strange line directing.
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