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Abstract

The purposes of this study were to investigate the process, problems and suggestions
of the education institution curriculum development of schools attached to Chiang Mai
Educational Service Area 2. The sample of this study included 25 school administrators 269
teaching staff and 126 members_of school board totalling 420 persons. The instruments used in
this study were checklist, multiple choice and open- ended questionnaires. The obtained data
were analysed_in frequency and percentage.

The study could be summarised as follows;

The planning process included the appointment_ of planning committee, the readiness
preparation concerning the curriculum by holding meetings, organizing workshop for personnel,
compiling information about the school, setting up visions, curriculum structure, budget, venue
and time for curriculum development together with the school board committee. The problems
found included the lack of understanding concerning how to set up the school curriculum on the
part of teaching staff and school board committee: insufficient amount of time, lack of clearly in
setting up the curriculum, Therefore, there should be regular origination of workshops on setting
up curriculum and a concrete form of how to set up the curriculum.

With regard to the setting up of curriculum development organization, there had been
the appointment of curriculum administration and academic affair committee in the schools.
Teaching staff had been appointed to jointly work out the school curriculum with various learning

processes. The school board committee participated in planning learning activities, supporting



teaching staff with teaching matcrials and planning how to implement the school curriculum. The
schools were able to appoint qualificd teachers in certain subjects. The problems found were that
there was a shortage of teachers and most of the teaching staff were overwork. This resulted in
the inability to set up effective syllabuses, therefor the schools should hire more qualified teachers
for the needed subjects.

With regard to being lcading organization, the schools had stimulated the community
to recognize the importance of the school curriculum by inviting them to participate in developing
the school curriculum, supporting by pr(_aparing document, and leamir;g as needed by the teaching
staff and making suggestions about planning how to develop and improve the school curriculum.
The problems found were that the administrators didn't realize the importance of the curriculum
and the community participated very little, therefore the administrators should be follow-up
measures regularly.

With regard to manitoring the school, the academic affairs would be monitoring
committee by holding meeting on supervision, follow-up process and cross examination,
providing opportunity for expressing opinions among colleagues and follow-up the curriculum
development periodically during on going process. Problems found have were lack of continual
supervision and follow-up,not carrying out activities as planned. Therefore, the academic affairs

should be respoensible for the supervision and continual follow-up.



