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Abstract

This Independent study was aimed to investigate the status of academic affairs
administration and the guidelines for problems solving in the teacher shortage schools
attached to the Office of Lamphun Provincial Primary Education. The sample comprised
320 school administrators,basic education institution board members and classroom teachers
from the teacher shortage schools in an academic year B.E. 2545. The rating scale and
open-ended questionnaire was used to collect data. Then, the collected data were analyzed
through applications of percentage, mean and standard deviation.

The findings could be summarized as follows :

The school administrations were aware of the academic affairs significance.
All managerial function namely ; planning, organizing, leading and controlling were
performed at a high level. As regards the problem solving guidelines, it was recommended
that using technology and innovantion in learning and teaching processes, community
and local organization supporting, application of local learning units and local wisdom

should be implemented.
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