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Abstract

The purposes of this independent study were to study opinions of faculty
members about faculty development and needs or activities of faculty development
at Chiang Mai University. The sample comprised 319 instructors from 16 faculties
of Chiang Mai University. The data were collected from questionnaire and analyzed
through applications of percentage, mean and standard deviation and presented in
written description together with tables.

Most Instructors revealed that faculty development was the most
necessity. The divisions responsible for faculty development should be both
Education Services Division and staff development unit in each faculty. Project
management of faculty development shouild be a long term project under
the university development plan (5 years).

Regarding activittes on faculty deveiopment, instructors revealed that
there should be workshops organized both within the university and outside the
university. The length of time used for faculty development activities depended upon
the subjects, contents, purposes of the activities or at the request of faculty

members. Guest épeakers should be specialists from inside and outside



the university, The budgets for faculty development activities should be provided by
the university.

In addition, the role of this faculty development unit was the center for
training to improve instructors’ teaching method and research work. The handbooks
of faculty development should be prepared on how to write/to gather instructional
materials and academic articles. As for the needs for all facully development
activities in teaching, it was found that 3 disciplinaries had corresponded needs at
the high level. Except tests writing, tests analysis, grading system and general
education curriculum development of the science technology group; they were rated
at the moderate level. The needs for ali faculty development activities in research of

3 disciplinary groups were carresponded at the high level.



