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Abstract

This study sought practical guidelines for improving - finance
and supplyv management work as carried out by Chiang Mai University's
Faculties. Aspects of work examined were planning, organizing,
leading, and controlling.

Altogether, 200 finance and supply personnel of all Faculties
were asked to respond to alternative choice and open-ended
guestionnaires. Subsequently, collected data were analyvzed using
frequency and percentage.

Findings were as follows:

As regards planning finance and supply personnel should be
trained in operational plan making; current state, problems and needs
of this work assessed in 6rder to be used, in preparing opefational

plans ; and actual planning clearly and appropriately conducted.



As regards organizing roles ard functions of involved persormmel
as well as their responsibilities should be clearly defined .
hier-aﬁ:hical structures established as clearly as possible ; there |
should be sufficient number of persomnel arnd every level of personrel
provided with clear and appropriated job description.

As regards leading operational manuals, containing finance and
supply work—r‘élated rules, regulations and procedures be produced or
acquired in order for per‘éonr:el to study and consult ; intemal
commmication channels created and promoted with the aim of forging
increased collasboration among personnel; directives clearly and
legitimately given.

As regards directing and controlling there should be periodical
but continuous activities aimed at checking, oontrolling’ directing,

supervising and evaluating the ongoing work.



