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Abstract

This study examined efforts of school administrators under the
Office of M;':we Hong Son Provincial Primary Education in making-schools—
current planning and accompanying problems. Altogether, 168
administrators on active duty during the 1997 academic year were asked
to respond to the two-choice scale and open—ended questionnaire.
Collected data were then armlyzed through spplication of percentage.

Findings were as follows: 7

Administrators reported they had performed all 10 plarining
taks, in descending order: identification of current state, needs and
problems; data collection; data analysis; preparation of school
personnel, school committee members and parents; organizing meetings
with these groups; determination of school improvement guidelines;
determination of operational objectives and goals; assigning taks;

preparation of project(s); and controlling, directing and monitoring.



Followings were certain problems encountered in making-schools-
current planning:

Administrators were unable to come up with comprehensive current
state, problems and needs data/information. Time for the task was
always in short supply. Data collecting knowledge and tools were
lacking and collected data were not. up-to-date. Manpower was also in
short supply. Therefore, it was quite impossible to "put the right job
for the right man." Personrel equipped with data analysis knowledge and
understanding were also lacking. Collected data were not systematically
analyzed. Available personnel lacked school improvement knowledge and
skills. Budget was insufficient and needed materials were not available
within the comunities. Organized meetings were never fully attended
and par'ticipétted. School improvement policy framework from the central
office always came late expecting too much with too little resources
and budget. Some projects were ordered implemented with no supporting
budget whatscever. Available wmonitoring activities were not able to

control or assess the quality of work being carried out.



