b |

d o P -~ - ey o -
fodesniefuriruunBess  wommeamairunnislfjiifinuesdnmiinedune

Tt mFesnd
o : -
Tofiduu witidnsy yeas
 AnEmnassuvITITe A3 TINIUIMIFNNSANES

ALUENsTUM AR LAY AUAS YL Basy
8997987 89979 Twmniwiuy  dsssrunssunag

81919t] pe. gema Uoval  nesumas

£9%19t] p. Sums ARyt nesunng
UNARES

nafnmaieiRsnlerasdine ﬁnmummqn'mfmmméﬂﬁﬁmu oy
uazwmadladgmnanjifwesfnednsdineudouindedlml  Ussmns
Aa Anmdnsuneludodrduhnidnu 23 ey aadieMDuunudinme]
flassabn indeyaiifuniensilan fosazune nisussnefineind

camsAnELdn wasrnelfiReusuigBniuuninierens i
Fhments uadbidhmung  aedafeanznammsiaiisnlae s ey
AMARENEINETTLEIARLYARR msﬂm]u%uw AetlinA ARRTNNA
Aavrzmdniuflugiuuusie g Jomike mauesuyemns wusnnolbifuome
smnssenitluummnihfisesdnmdnisdane  womadinigen  dnineou
Uanssnasdneidnizrasiansandayaansiinsuriunsaudnsinde dhnlgp
U meesdnEnissuneWihfuesFueanndu Taglinsevsseenngumne
?:Lﬁwﬂﬁﬁ‘ﬁm?uuwu"mﬁqmwﬁﬁﬁwﬂqﬂnm%mﬁi'lmaiujﬂ.uzgunun?mm-ﬂﬁ
Faau sunsofiRduplssdld wumniRumesfiReu TneRnndnissune
pondamuinenrndoig Seamennmoluniimeleliiusdy  unzaosl

ntaruednEnisuazre et T



Independent Study Title Guidelines for Developing District Education

Administrators’ Job Performance in Chiang Mai

Province
Author Mr. Witoon Moonla
M.Ed. Educational Administration

Examining Committee

Lecturer Ong-Ard Kosashunhanan  Chairman

Lecturer Dr. Surapol Boapimp Member
Lecturer Dr. Umporn Siriboonma Member
Abstract

The purposes of this investigatibn were to seek guidelines for
developing district education administrators * job performance and to gather
problems and suggestions in solving these problems with respect to the
forementioned administrators ° job performance in Chiang Mai Province. The
population under study comprised 23 Chiang Mai district education
administrators.  The instrument used was structured interview form. The
collected data were analyzed through application of percentage with
narration in descriptive fashion.

The findings revealed that most performance guidelines used were
found in both formal and informal coordinations. The working committee
in any function should be set up according to the agreement of

responsible personnel. There should be meetings , supervision , follow - up



and various types of public relations. The problems found were lack of
personnel , insufficient budget , and lack of acceptance concerning district
education administrators ‘ roles. Guidelines in solving problems were the
Office of Permanent Secretary should find appropriate personnel to fill the
vacant positions and the Ministry of Education should set up workable
rules and regulations for district education office and other departments
so that district education administrators could perform according to their
roles and being accepted by personnel from other departments.

As for the developmental guidelines ; they were as follows : district education
administrators should acquire more skills in human relations and obtained
more knowledge in using the recent technological tools , and there should

be clear cut types of work and frames of work specified.



