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Abstract

This study investigated guidelines for developing academic
affairs of Dara Academy. The population under study comprised 95
teachers teaching in primary education level arnd 73 teschers teaching
in secondary education level. The instrument used was an open-ended
form. The collected data were analyzed through summarization of
important issues and problems with developmental guidelines narrated
in descriptive fashion.

The findings were as follows :

Regarding curriculum and 1t.s implementation; curriculum document
should be adequately prepared for teachers to use in planning lessons
for each subject, and administrators should arrange seminar or workshop
for teachers so they could analyze the curriculum appropriately before
its implementation. As for instructional aspect; teaching periods

should be decreased, teacher should teach according to his/her ability,



format for writing lesson plan should be set up, learning objectives
appropriateness should be considered before the lesson plan write-up,
and subject content should be tailored suitsble to learner.  With
respect to teaching aids; teacher should have specific knowledge in
.making instructional materiais, teacher should meke instructional aids
buying order, instructional materials should be suf‘f‘iciept for the
users, and lending service system should be set up for material users.

With regard to instructional supervision; teascher should be
able to participate- in supervision planning, there should be
appointment with teacher before supervision, and supervision results
should be reported back to teacher so he/she could learn of what to
improve and to develop. Concerning assessment and evaluation; teacher
should emphesize on the learning objectives in his/her evaluation,
gppropriate time frame should be set up for test construction, and
there should be teacher r&éponsible for test item analysis. As for
library service; teacher and student should be able to participate in
giving suggestions for buying books, and library should do more

promotion about its activities.



